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To: Jens Wandel, Deputy Regional Bureau Director & BRC Director

From: Peter Serenyi, Project Manager, Development and Transition

Date: 13 February 2012
Development and Transition: 
How to strengthen RBEC as a provider of analysis
Decision point: To strengthen UNDP Europe and CIS’s position as a knowledge leader, I am proposing that we move all D&T content to the new RBEC regional website, and thus consolidate our analytical content in one place, under one clear brand. Once this move is complete, we would discontinue our stand-alone D&T website. I seek your approval for this move.
Executive Summary

This paper recommends strengthening UNDP’s position as a knowledge organization by moving Development and Transition content to the new UNDP Europe and CIS website. This would consolidate our analysis in one website (and under one brand); boost our online web performance; and allow us to more easily promote our content. We would continue to produce the printed PDF on a demand-driven basis.  We believe that once the move is complete, the D&T website should be taken offline and all D&T traffic be directed to a new ‘Data and analysis’ section of the regional website. 

What would not change 

The move would not affect the paper and PDF publication: we would continue to publish Development and Transition on a demand-driven basis. In 2012, for example, we are moving ahead with a special issue on Roma funded by the poverty practice. We will also publish an issue in November to coincide with the global human development report, to regionalize its messages.  The PDF versions of these two issues will also be featured on issuu.com, allowing anyone to download the PDF. 

Why move D&T content to the RBEC website?

 Until now, we have featured D&T content on an independent-looking website (www.developmentandtransition.net). This made sense while we were partnering with the London School of Economics (to give the content more authority). In addition, we did not think it wise to put D&T content on the regional website, which, until recently, hadn’t had a home for analytical articles.

These two conditions no longer hold. The relationship with the London School of Economics has ended. And the old regional website is about to be replaced by a new RBEC regional website, which will be far superior to our old one, with a dedicated space for ‘Data and analysis’.  That is the place to feature D&T content (which will be rebranded as UNDP analytical content). (Content from the ‘Senior Economist’ site is also scheduled to move to the ‘Data and analysis’ section.)
This will help us to present a coherent ‘face’ to external users. While surveys indicate that visitors want to see more analytical content, some of our best content is presented on a site that, from a user perspective, is separate from UNDP (!). Consolidating our sites will help us to present UNDP as one ‘knowledge organization’ which makes a strong analytical contribution to development.
This move will also help to boost D&T project results (which are in part based on visitors and page views). What is more, it will allow so conserve resources by relieving us of the responsibility of promoting two sites in parallel. (Currently we are devoting resources to marketing the D&T site separately.) The RBEC regional homepage gets many more hits than the D&T homepage. 
When would this move happen?

This move would happen during the course of 2012. This is the last year of the project, and this proposed move would ensure that all the content that we have produced over the past few years gets maximum visibility.

The Knowledge and Innovation Team supports this move
We have discussed this issue extensively within the K&I team, and we are all in support, both from a strategic and technical (IT) point of view. This decision took into account findings of two reports produced by consultants that have worked with the Knowledge and innovation team, as well as the results of an on-line survey for the regional website. One of the reports pointed out that D&T website offers valuable well-targeted analytical content but the connection between D&T and UNDP Europe & CIS is unclear. On the other hand the online survey tells us that visitors were coming to the europeandcis.undp.org to get data& analysis but struggled to find it.

How will D&T content feature on the new RBEC website?

D&T content would be featured in the ‘Data and Analysis’ section of the new RBEC website. The section will be prominently advertised on the homepage (see image below). The content will appear without the D&T logo. It will be branded as UNDP analytical content. The Russian-language content, which is important given so much of our region is Russian speaking, would remain accessible for those who want to read it. We will also incorporate an external tagging structure to ensure that people can search for content by tags (such as ‘minorities’, ‘EU enlargement’ or ‘unemployment’, which don’t fit in our practice structure). The content will be optimized for search engines, to further boost our visibility.  It will be migrated to the regional website’s content management system. The articles will be featured in the news feed on the home page and will have their place on practice pages. There would be a separate stream of analytical articles to make it easier to find analytical content.
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